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Project Schedule 
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Activity Description 
Month 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 
Contract  Award                         
Steam Turbine Generator  

Design/Approval                         
Procurement, Manufacturing 
and Transport 

                        

Hoist Bridge Crane                         
Install Condenser                         
Install Generator                         
Install Steam Turbine                         
Install Steam/water Cycle Equipment                         
Install Auxiliary CW System                         
Install Electrical & 
Instrumentation Works 

                        

Test & Commission ST Unit                         
Boiler  
Design/Approval                         
Procurement, Manufacturing 
and Transport 

                        

Install Stack                         
Install Boiler                         
Install Other Auxiliary Equipment                         
Install Piping & Ducting                         
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Activity Description 
Month 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 

Install Electrical & 
Instrumentation Works 

                        

Test & Commission Boiler Unit                         
Cooling Water System  

Design/Approval                         
Procurement, Manufacturing and 
Transport 

                        

Install Main CW Pipeline (Intake)                         
Install Pump and Screen                         
Test & Commission CW System                          
Coal & Ash Handling System  
Design/Approval                         

Procurement, Manufacturing and 
Transport 

                        

Install Coal & Ash handling Plant                         
Install Electrical & Instrumentation Works                         
Test & Comm. Coal & Ash Handling Unit                         
Chemical Water System  
Design/Approval                         

Procurement, Manufacturing and 
Transport 

                        

Install chemical water Treatment                         
Install Electrical & Instrumentation Works                         
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Activity Description 
Month 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 
Test & Comm. Chemical water treatment                         

Civil Works  
Design/Approval                         

Procurement, Manufacturing and 
Transport                         
Piling                         
Foundation                         

Erection for Steel Structure Boiler                         
Erection for Steel Structure Turbine 

Building                         
Roof & Cladding Boiler Unit                         
Roof & Cladding TB. Unit                         
Coal & Ash Handling Area                         
Cooling Water System Area                         
Control Room Building                         
Other Works                         
Electrical Works  

Design/Approval                         
Procurement, Manufacturing and 

Transport                         
Install 10.5KV Switchyard                         
Install Elec. Works (MCC, PDC, Cable, Etc)                         
Install Transformer                         
Test & Commission Electrical Part Unit                         
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Activity Description 
Month 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 
Instrumentation & Control  
Design/Approval                         
Procurement, Manufacturing and 

Transport                         
Install Hardware Software Design& 

Common                         
Install Erection WTP & Software WTP                         
Test & Commission I & C Unit                         
Other Works  
Design/Approval                         
Procurement, Manufacturing and 

Transport                         
Install Waste Water treatment Plant                         
Install Water Tank                         
Install Fire Fighting Plant                         
Install Fuel Oil Plant                         
Install Compressed Air Plant                         
Install Ventilation & Air Conditioning                         
Test & Commission Other Unit                         
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